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E.O. 11652: N/A 

TAGS: PFOR, EG, IS, UN 

SUBJECT: SITREPSFM001 

1 . WE NOTE THAT SFM DAILY SITREPS OCCASIONALLY REPORT 
THE PRESENCE OF MORE THAN 250 PERSONNEL AT E-l AND/OR 
J-l AS OF 1700 LOCAL TIME ON THE DAY OF REPORT. FOR 
EXAMPLE, MARCH 1 AND 2 SITREPS REPORT 261 AND 258 PER- 
SONNEL RESPECTIVELY AT J-l. WHILE WE REALIZE THAT THE 
ADDITIONAL PERSONNEL DEPARTED THE SITE PRIOR TO THE TIME 
AGREED UPON, WE ARE NEVERTHELESS CONCERNED THAT SOME 
MISUNDERSTANDING COULD ARISE FROM FACT THAT THE SITREP 
REPORTS MORE THAN THE 250 PERSONNEL AUTHORIZED TO BE 
PRESENT AT THE SITE. 

2. TO OBVIATE THE POSSIBILITY OF ANY MISUNDERSTANDING, 

WE SUGGEST CLOSING THE REPORTING PERIOD THIRTY MINUTES 
AFTER ALL MOVEMENT HAS ENDED FOR THE DAY, OR AT 1900. 
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THIS WOULD ELIMINATE RECORDING A TOTAL ON LINE Cl. 3 
OR C2.3 THAT EXCEEDS THE NUMBER OF PERSONNEL AUTHORIZED 
IN THE AGREEMENT, EXCEPT IN THE CASE OF AN ACTUAL 
VIOLATION OR EXCEPTIONAL SITUATION WHICH SHOULD BE 
EXPLAINED IN PARA FOUR. FURTHERMORE, SUCH A CHANGE 
WOULD TAKE PRESSURE OFF THE L/O AT A PARTICULARLY BUSY 
TIME. 
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3. WE WOULD APPRECIATE YOUR VIEWS ON THIS SUGGESTION. 
VANCE 
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